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Chief, JOT Program s

- Director of Training

Responsibilities of the ]
- Certain Phases of the JOTF

‘1. "1 have just returaed from a meedting with Mr. Gordon
Stewart at which we discussed the JOT Program in general and *
the specific relationship and responsibilities of the Director of
Personael and the Director of Tralsing for the management of
the JOT Program. Wa discussed in some detail the responsi-
bilities of the Director of Parsonnel's represeatative on the staff
of the JOTP,| | reviewing the initial appoint-

ment of ) | whose-place] teck some months
ago. It was pointed out thai |as a senior official of the

Personnel Office, was appointed to represenat the Director of Per-
soanel on all phases of the Program of interest to the Director of
Persoanel and was delegiiad the authority to act for him,

2. Mr. Stewart was told that as far as the Office of Training
was conceraed | though jamior in grade, was doing
an excelleat job and that as far as we knew was eathusiastic about

- his work and happy in it.  We assumed thaf vas
‘keeping the Personnel Office advised on all matters of concern to
that Office and to the satisfaction of that Office.

. 3. Mr. Stewart said that as far as he was concerned ke had
no complaint to offer on the pressat management of the JOT Pro-
gram, and that he ’bcliinq | was representing him
adequately. ' ,

. 4. Mr, Stewart did say that in line with the over-all personnel
management of the Agency, be would like to become betier acquainted
‘with the JOT's after they were permanently transferred from the JOT
Program to other componesnts of the Agency. You are requested,
therefore, to arrange for interviews between Mr. Stewart and the
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as soon as grmiubio upoa tr p,’ so that Mr. Stewart may
become bcte:r scquainted with thallilf young men and women and
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